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1 Introduction

The General Management Consultarg@srvicesPortal (GMC Portal)is a webbased application
systemwhich provides a convenient platfornfior un-registeredmanagementonsultancy firms to
apply for inclusion into theregiste of generalmanagementonsultancyfirms maintaired by

Efficiency Unit (EU). Registered GMCfirms can regularlysubmit companyprofile, contact
informationupdate, past proje@xperiencesuploadcompany publicationand accesggovernment
projectsin the pipeline and/or topic of intergsvstedoy governmenbureauxor departments (B/Ds).

GMC Portal will also facilitate B/Ds to access informatioof registeredGMC firms such as
company profiles, service offerings, pgsbject experiencs, contact infemation and uploaded
publications.

For enquiries, please contact the Edministrator

Contact Person Email Phone Remark
EU GMC Team euwm@eu.gov.hk 28102565 GMC Portal
Administrator
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2 Access to GMC Portal

Managementonsultancyfirms and the publiccan access GMC Portaby clicking the hyperlink
"Registration of Management Consultanis the EU website fttp:/Avww.eu.gov.hk) orone-stop
portal of the Hong Kong SAR Governmefttttp://www.gov.hR.

GMC Portal can be accessed by clicking Portal ¢on
welcoming page as follows:

HONG

Efficiency Unit A KONG

The Government of the Hong Kong Special Administrative Region = ‘*
P|siemar | =2

GOVHK B BT — 43

&

Home

About Us
Whaf;s Néw :
ﬁSR ﬁewéleﬁér

Public Sector Reform o

Private Sector
Involvement

Citizen Centric
Services Programme

Major Re-engineering /
Transformation

Business Review /

Organisational
Re-structuring

1823 Call Centre
Youth.gov.hk

One Stop Centre for
Warehouse

Registration of
Management
Consultants

List of Case Studies

Tender/Market
Sounding
Trading Funds

Grade Management

 Photo Gallery
Publications
‘Arcﬁve R

 Access Co-ordinator
and Access Officers

- L".‘.'.‘s

Craménad lla

Sm@
General

Management
Consultancy

Welcome

Welcome to the homepage of the Efficiency Unit.

The Efficiency Unit reports directly to the Chief Secretary for Administration and
is tasked with pursuing the Government's commitment to transforming the
management and delivery of public services so that the community's needs are |
met in the most effective and efficient manner. The unit works in partnership

with bureaux and departments across the Government of the Hong Kong

Special Administrative Region to identify opportunities for performance ’
enhancement, design practical solutions, develop compelling business cases, j

and secure effective implementation. o
This homepage will help you understand more about our role, ourvision and mission, our work,
and the latest development of the public sector reform. | hope you will find our homepage useful
and informative. Please feel free to contact us to learn more about what we can do for you.

K. A. Salkeld
Head, Efficiency Unit

PSR Newsletter - 21th Issue: Feb 2010

- BPublic 4 MDD
vf" - ESector R« news gov.hk
m L{OULh g‘%“':;;% Abide by ohe Ruudss B $se
6,000 Lol ssnnwirial S€Q PO General
S Management

Consultancy

! Details of GMC Portal can be accessed uiiiersiness & Trade > DoinguBiness with the Government > Selling to

the Governmeiat .
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or by clickingthe tabfiRegistration of Management Consultants the EU website as follows

ﬁ HONG
Q/ Efficiency Unit N\ ONG
The Government of the Hong Kong Special Administrative Region o 6*

GOVHK &8 — 6 \ KR MR £ | semar | B2
o
Showi e

A N ‘ Registration of
el L : - : Management
PSR Newsletter 3 i - Consultants
Public Sector Reform
Private Sector
Involvement - Qverview

Citizen Centric : ; .
Services Programme Under Chapter IV of Stores and Procurement Regulations (SPRs). the EU is responsible for the

following services with respect to the procurement of Management Consultants -

> Registration of Management Consultants > Overview >

Major Re-engineering /

,T'?’"?W".“?f‘ o ¢ Maintaining a register of management consulting firms

Business Review /

Organisational e Providing technical and administrative support to bureaux/departments (B/Ds) on the hiring
Re-structuring and use of management consultants including advice on:

1823 Call Centre

Youth.gov.hk o background, experience and areas of specialization of the general management

: SR consulting firms registered with EU
One Stop Centre for
Warehouse
Construction Permits

(o]

preparation of consultancy brief

Registration of o assessment criteria and marking schemes

Management

Consultants o stage 1 and stage 2 submissions to Central Consultants Selection Board
» Overview

terms of consultancy agreement and negotiation brief

(o]

» Reqgister of
Management
Consultants

» General Management

Q

the best means of sourcing consultancy services

Consultancy Services ¢ Participating in the selection and negotiation processes as a member of the assessment
Portal panel and the negotiation team

List of Case Studies
Tender/Market

¢ Participating in project steering groups to monitor the performance of selected consultants

GMC Portalprovides the following services for both-tegistered and registered GMC fsm
Un-registered GMC Firms

A Apply for new registration
A Retrieve draft registration forghogin required)
Registered GMC Firms
A Update Registered GMC Company Informatifirogin required)

>

Upload Addition Company Publicationd.ogin required)

p>N

Remove Submitte@ompany PublicationglLogin required)

p>N

View Government Projects in the Pipeline / Topic of Intergstgin required)

>

Change Registered GMC ID and Passw(ltdgin required)

A Enquiry of Forgot ID and Password
The next few sections will cover the usagehaf abovementioned functions in details.
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3 Apply for New Registration

3.1 Function Description

The function allows wmegistered GMC firms to apply fanclusion into theregister ofgeneralmanagement
consultancyfirms maintairedby EU.

3.2 User Procedures

1. OntheGMC Services Portal page of the EU wehditick the hyperlinkiiPortab.

ﬂ' HONG

QJ Efficiency Unit o KONG

The Government of the Hong Kong Special Administrative Region . 6"
GOVHK & BB — 3438 "\ SRR R £ | siema |

Registration of
: ] Management
PSR Newsletter ‘ } . Consultants

Public Sector Reform = : : :
| Pﬁ\rlaté'Seétor” F F > Registration of Management Consultants > General Management Consultancy Services Portal >
 Invovement | . General Management Consultancy Services Portal
Citizen Centric : ; .
Services Programme The General Management Consultancy (GMC) Services Portal provides a convenient platform for
e bureaux and departments (B/Ds) and general management consultants to share information. It
Major Re-engineering / also assists B/Ds in their procurement of management consultancy services.
Transformation
Business Review / Through the Portal, GMC firms can apply for registration on our GMC list and provide up-to-date
g Y g p p
Organisational information on their company profiles, service offerings, past experience and contact information.
Re-structuring Just like a “yellow page”, the Portal provides easy access to these information. The Portal also
| 1823CallCentre """"""" contains a library of materials on the latest trends and best practices in public sector reform.
------------------------------------------- Some will be thought provoking and some may be useful references which are conducive to the
Youth.gov.hk improvement of public services d B/Ds can also post their assignment briefs as reference
i OneStopCentrefor """" materials for others.
Warehouse
Construction Permits For details| please visit the Portal.
Registration of :
Mz‘-:lagement For any further enquiry, please feel free to contact the EU General Management Consultancy
Consultants Senices Team at 2810 2565
L —
* Register of
Management
Consultants
» General Management
Consultancy Services
Portal
List of Case Studies
Tender/Market
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2. The front page of GMC Portal is shown as folsow

) F {2 it 4

gm & can,

General General Management

Management
consultancy CONsultancy Services Portal

The General Management Consultancy (GMC) Portal provides a convenient platform for government bureaux and
departments (B/Ds) and general management consultants to share information. It also assists B/Ds in their
procurement of management consultancy services.

To apply for
registration, please
click here.

Registered GMC firm, Government B/Ds,

please click here.

please click here to
update your
information.

Auresdd
rbﬂww\l

3. Click [Apply for Registration] button
4. Click [Continue] button after readiri@riteria for New RegistratianandfiApplicaion Procedure

Submit the registration form

If you are finished with completing the registration form, you should click "Submit" at the bottom of the "Company
Publications" tab page. We will then process your application. You will not be able to edit the application form
again after submission.

Interview

Normally, within a month upon receiving your application, we will invite you for an interview to understand more
about your business and experience. Successful applicants will be informed by email. Please note that failure to
provide sufficient information will hinder the vetting and approval process. If the applicant cannot provide the
required information within three months upon request, we will reject the application.

Please refer to the User Guide for the detailed procedures.

To apply or to retrieve your saved registration form, please click "Continue" below.

4

Continue

For enquiries, please contact the EU Help Desk at 2810 2565.
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5. A pop-up window containing a blank new registration form is sholdre entireregistration form is
composite of six tab pages namely:

a.

~ o oo o

Company Profile
Contact Information
Service Offerings
HKSAR Govt Project
Other Projects
Company Pubtiation

6. For each tab pag# the registration formit contains few common controls:

a.

Click individual tabhypetink on thenavigation bar to access a particular tab page of the
registration form.

Click [Next] and [Back] button$o access previous and méag page of the registration form,
respectively

Click [Reset] button on each tab page to reset all input fields

Click [Exit without Save] button to discard the current registration transaction. All input
information will not be saved iIBMC Portal norsubmitted to EU for further processes.
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6a

6b

o

@

Fill in the Registration Form

7. Fillin the registration fornacrosgab pags.

a. Company Profile

Provide basic profile information of the company. The following mandatory fields indicated
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